Forum for the future
Nurnberg

Friday Eve
Spirituality: Christ beyond Christendom?
Gerard Kelly

Played: Faithless — God is a DJ [this is my church]
[released in the mid 90’s]

- sign of new thinking happening in a new generation. First time dance culture was

referred to church

0 something extraordinary was happening in church

- And world we were used to was moving away.
- End of 90’s: “realisation of how much the world was changing around us”
- What are those changes? What are the changes we face now?
- Paul Gaugin — the artist: painted a picture in 1897. And he thought it was the last
painting he would paint. Title: What are we? Where do we come from? Where
are we going?

0 Many people are asking those questions about their faith and church.

0 Gaugin lived in his time of turbulent change
It is right to ask these questions. But not just about the church but about the wider
culture, cos we don't just care about the church but about the future of our culture.

5 changes that have changed over the last 10 years

1) Post-industrial

- change in technological base of western culture

- “when you change the tools you change the rules”

- culture reshapes itself around new technologies

- the ways in which we live are affected by these things.
- our churches ARE shaped by industrial culture

we must shift

2) post-literate

- a whole new chapter for the book

- linked to technology, but print has dominated the last 500 years.

- generation with different view of print, therefore we have a challenge

3) post-modern
- philosophical shift in western culture
- from modern to postmodern
- but we are now going somewhere else
- “... this is my truth, tell me yours ...”
- the teaching of almost every subject has shifted over the last 10 years, even when
not in anyway philosophical
- now we have a generation who live in the new world of pomo and aren't in
‘transition’.

4) Post-imperial

- change in global politics

- the twin engines of globalisation and fragmentation

- our entire educational experience was based on the supposed supremacy of the Western
enlightenment world view



- up until now it was ASSUMED

- now we can go to the world or the world can come to us — we are globalised
- must think Christianly against a global backdrop

5) Post-Christian Spirituality

“... can't believe it's not Buddha”

new generation: Christian spirituality is part of the old, and foreign ones are new
and exciting

They are a spiritual generation. But no connection back to our churches.

Whole-sale change in how culture functions

not just one or 2 changes, but colossal change

God is calling us to respond to these changes

But it doesn’t mean God has withdrawn from western culture

Changes have taken place very quickly.

Everything about church must be rethought on the basis of this new landscape
[not old is wrong new is right]

but we keep old treasures cos we have thought about it

Innovation is required

But where are we now?
Since the turn of the millennium

3 shifts: in philosophy; in sociology; in theology

1) A philosophical Shift

Popular worldview shift [between gen x and the next]
From the end of the world, to a wide open space
Independence day — a shadow of every major city — but showed not space ship but
shadow
Independence day was one amongst many end of the world movies
Gripped by the idea of being at end of history at the of the a millennium
Hence a number of responses [xtian] were very deconstructionalist
But early years of new millennium the idea of wide open space comes about
a. Negativity is gone
b. Rather “what shall we build”
c. Not time is running out but a new history opens up before them
d. Cf Chicken Little
1 Kings 19 — the result he is looking for doesn’t happen despite great display of
power. Elijah runs away. | am the only one left, isolated and exhausted. “get up and
eat”. “...for the journey is too much you”. Elijah has reached the end of himself. The
changes are too much to cope with. His models don’t work. God says “Elijah, you
are going on a journey” — he has somewhere left to go. There is a whole new
landscape to discover. He runs for 1000miles, and normal ways god speaks god
isn’tin. and god is in the whisper. New message for Elijah countering his
disillusionment. Not 7000 hidden believers but people who haven't given their
hearts
a. we haven't finished yet
b. stop expecting me to shout and let me whisper — stop campaigning for
national victories for the church and start listening for the whisper of God.
Not get people to come but to go and find the 7000. Elijah is now asking
“who is the 7000, is it you, is it you etc”
c. God shifted him from great public victories to a quiet whisper.
Is this a parable for our culture?



This is a journey of GENTENESS. Not of confrontation, not narrow triumphalism
where we feel good because we have made our point. But finding those people
open to the work of God in their lives - -they are out there in millions. They are
asking the question but don’t now Jesus makes the difference. They can’t engage
on Mount Carmel cos too loud and brash, but rather in the whisper.
A broken people bringing a message to a broken world

a. Meeting people at the point of pain

A sociological shift

European shift

From the obligations of Christendom to the freedom to consume
Sociologist: Grace Davey

a. Biggest change is collapse of the state churches. The huge number of
people who have opted out of state religion

b. The biggest cultural change in Europe

c. But this is not secularisation

d. Cos leavers are not becoming secular. Rather they are expressing spirituality
in other ways

e. People no longer want to go to church because they think they ought to. The
habit of church is being broken

f. The assumption of 20" century: keep the people we have through obligation
and draw others through guilt

g. Can attract miserable sinners [or make them feel miserable], but they are not
miserable any more.

h. When you remove Christendom model, going to church cos they ought to.
This creates spaces for new kinds of church. May be still ‘official’. But people
go cos it does them good.

i. This is not consume in negative sense, not obsession with choice, nor
prosperity focus. Rather the basic idea of peope bing drawn into healthy
communities. Discipleship that responds to broken places of their lives. That
which makes difference.

j- Worship should achieve something — have results of change and difference.
People expect a consequence from a community of faith

k. Our efforts to be relevant we have meant we have promised that they don’t
need to change.

l. A quick and easy ticket to heaven is meaningless in our culture

i. Rather transformation in community. Proven benefits of life with God.
Living God’s way is working for them so they make a commitment.
ii. God is present in peoples lives prior to ‘salvation’

m. They decide because they think it is good idea not persuasion or
manipulation.

n. In Scotland they made charitable status dependant on the good that they do
for the community. And some churches protested.

3) A theological shift

From what is true to what is real

Schaefer on defending truth.

But now in order to discuss truth you must discuss what is real.

Pomo messes with what people think is real.

Therefore we must root our theology in what is real

Real experiences, and hopes and fears, real creation

Our faith is not a Gnostic fantasy — a different version of unreality they have
already — but rooted in reality
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h. Truth must be lived out in authentic human relationships, to demonstrate
reality. They must see the realities of our faith in our lives.

i. Caravaggio — two pictures of Emmaus road [supper at Emmaus]- 5 years
apart [1601 to 1606] — big change between two. Second has greater reality.

1% fairly random selection of people, good spread of food, and fairly healthy —
it is fairly superficial.

600—01; Oil on canvas, 54 3/4 x 76 3/4 in; National Gallery, London



1606 Qil on canvas, 141 x 175 cm Pinacotecadi Brera, Milan
j. 2" one he gets under skin of issues: into characters, simple meal,
k. what happened to him?? He was sent into exile in the intervening period.
l.  Reality hits
m. It is when things go wrong that people see what your faith means [lost job, no
healing etc]



Saturday morning

Room setup: candle station; wailing wall station [confessional]; prayer corner [with
kneeling pew]; question board; boxes with people painted on [full size]; tables [small round
and standing tables]

Gerard Kelly
Creativity

Poem [based on “it is enough”]:
This Grace

This grace we have been given is enough.
When the mountains set before us

Won®move by faith

Until by faith we start to climb.

It is enough.

When our cry for Heaven® miracles

Rings hollow, like a doorbell Howling through an empty house.
It is enough.

When from the wheelchairs of our weakness
We say yes

To pressing on,

It is enough.

When we have reached the end of our energies,
And face the end of ourselves,

But can®yet see the end of our task,

It is enough

Enough

To know that you have loved us.

Enough.

That we are called before all time.

Enough.

That every fingerprint is valued.

Enough.

That you remember every name.

So we will embrace this grace.

And turn our hearts to face grace.

Loosening the locks

On our personal space,

We® make each home a place of grace.
We®drink from your wells

@l we®e wasted on grace;

We® speak out your words

@l our tongues taste of grace.

And we® live to love your laws

Until our lives are laced with grace.

Down dark and dingy alleys

We will chase grace.

We will hold as something precious every trace of grace.
We will celebrate and consecrate this grace, because this grace we have been given, is enough.

“A fast moving culture needs fast-thinking leaders, with navigational skills built-in. learning
to read maps is all well ands good, but in uncharted territory we must learn to read
landscapes.”

How do we do that?
- Structures
- 3 areas in which paradox meets mission:
a. The body of the church is both gathered and dispersed



i. We have emphasised gathered because meetings have got more
interesting
ii. “What is your church like” — we describe the meeting. Rather we
should describe the people and relationships — what they do every
day.
iii. We are still the church when dispersed into the culture.
iv. Church does not mean meeting or organisation, but people
v. Being church means being people wherever we are
vi. Not versus “gathering”, but gathering should reflect and empower
what happens when we disperse. Like the crowd at a station — gather
to be resourced to be the people of god in the every day.
vii. We must reconnect with that tension.
viii. Then we can be intentional about how church happens in people’s
lives. Intentionally thinking about peoples calling in those places
b. Church should be innovative yet faithful
i. We are living out of an ancient story
i. A story that did not arise in our culture but one that goes way back
iii. And others have lived in out in multiple settings.
iv. Tensions between improvising in the our context and honouring the
history
c. A church that is contextual yet distinct
i. A burden to contextualise the gospel to a particular people group.
How can the church be relevant to particular group
ii. But if when you are relevant you don’t have something ‘irrelevant’ then
all you do is share the hopelessness/lost-ness
iii. We are also called to be distinct. cf Daniel. Daniel was eccentric -
means centred elsewhere. A centre outside the immediate circle.
Daniel was centred outside of Babylon
iv. The unexpected attraction of irrelevance...
v. Where do people go when they need to find something difference to
their circumstance? The eccentric, the one who is irrelevant.

These points impact us structurally:

we must loosen the structures of our churches
read: Dee Hock on management

a. Was asked to bring order to credit card market. If you control market in
normal way you will kill it, if you deal with it by leaving it will kill you.
chaordic structures: order at the heart, chaos at the outer edge.
Contain elements of both order and chaos.
Growth happens at the edge. Order means growth doesn’t de-stabalise
Was the case in the early church: heart — the essential order of the story of
Jesus and then expressed ‘chaotic’ ways all over the place.
Innovation in expressing the faithful story of Jesus.

g. Every new person brings a new colour to the kingdom of God.

h. The call of the gospel is not you need God but God needs you — God invites

us to contribute to his kingdom and join his mission.

Bureaucratic structures: are defined by the strength of their boundaries
Networked structures: are defined by the strength of their relationships. [people
don’t have to turn up at Sunday role call if relationships are being worked and
people are growing — through a network].therefore we have many connections
throughout society but don’t know how many are in our church.
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Kanye West — Jesus Walks

Asking questions of Jesus and black culture in context of a gospel memory

The artful life

rediscovering that God is beautiful

Mark Wallinger ‘Ecce Homo’ statue of Jesus in Trafalgar Square over millennium
Used ‘body casting’ technique

Christians complained: “how could anyone follow such a weak man”

“I wanted show him as an ordinary human being. Jesus was at the very least a
political leader of an oppressed people and | think he has a place here in front of all
these oversized imperial symbols.”

Against the grandeur of the empire Jesus looks tiny. his vulnerability is
identification.

4 suggestions for connection with people:
the call to engage with culture: mission and the lost art of listening

0 we must be obsessive listeners of our culture.

0o Eg commentary on the things we ‘don’t like’ — what is it that people love so much
about this [good, bad, indifferent] thing.

o Popular things tell us what people like and are interested in, and want to hear.

2) The call to express commonality: faith as a new way to be human

it is about the way to live in the world around us

art tells us look how interesting God’s world is. Art can open people up to how God is in
a way that preaches can’t. Art calls us to see in new ways “look what | see”. Reflecting
what it means to be human.

Renee McGree — man with green apple over is face. Deliberate to create frustration —
people want to see the face that is. Painting called “the son of man” — the name of
Jesus!!!

Wayne Fort — in touch with the reality of Jesus in beautiful, not just all powerful, etc etc.
They are reaching out for beauty in an ugly world. That is why so much art is about
ugliness — it questions what is left in our world that is beautiful.

4)

5)

The call to embrace mystery: mission and the poetry of God
Neil McGregor — put together a show that shows how Jesus has been portrayed
through history. “exhibition called seeing salvation” — most successful exhibition
they have ever had. People queued for hours to see the exhibition.
The death and resurrection of Jesus has been central to Europe of long time. The
death of Jesus is an intriguing idea.
People don’'t want to come and have the cross of Jesus explained — they don’t want
it to be explained — they want to preserve this amazing mysterious idea — rather
stand in wonder of such an idea. And allow it to shape your ideas.
We are too good at explanations and not so good at wonder.
Invite people to wonder not to hear explanations.
the call to announce Hope: mission as an invitation to God’s future

a. Wayne Ford — “All creation Groans”

b. People long for a word of hope. We are sitting on that hope. Can we

reconnect with people who need hope.
c. The death of Jesus brings hope into every situation.
d. God has heard the human cry and has responded in Jesus.



Alan Hirsch

The Forgotten Ways

David Barret:

- 110m Christians who no longer go to church, alienated from traditional church.
Gotta hear that.

- Other group “neo-apostolics” — commited to following Jesus, forming themselves
into ecclesial groups. Missional. 394 million in the world [2001]. If even 10% are in
the West then that is 40m — trying to find new ways of being God’s people in the
earth. But if we measure it in normal ways [within churches, and clergy etc.] then
you miss it completely. Need to have eyes to see what God is doing.

Layered concepts:
1. Cultural Distance
a. anumber line. Each number represents cultural distance:
I. eg language, religion, history, rural/urban etc

ii. each degree makes it more difficult

iii. In basic Christendom culture you only have one degree of separation.
Church has strong relationship with those around.

iv. Now we have multiple degrees of separation.

v. Mission must look completely different. The old ways are outmoded.

b. Need to reconfigure. Around a new tribal setting. Which requires cross-cultural
mission methodology.

c. Cultures are the way people share meaning and identity and therefore is
important to people, and must be taken seriously.

2. Decline in real terms of the church
a. Australian church research around:
i. God: 90% believe in God [not Christian concept but notion of higher
power]

ii. Jesus: top 3 of the most significant people who ever lived [in most cases
in western world in first place].

iii. Spirituality [search for identity, significance and belonging]: there is a
massive search today. Different from 40 years ago.

iv. Church: [we all know that it will be no]

v. “you have a darn good product but your delivery system needs some
work!!”

vi. Church is not featuring in the discussion

vii. If you are going to change anything what are you going to change. We
are the blockage to the message.
b. Relate it to Australian national census
i. 20% attend church regularly [once per month]

ii. take away that trad church is not working.

iii. “Contemporary church growth” [CCG] model is working to some degree.
[modern language, not too high theology, liturgy is low key, professional
delivery]. Same old model with wings or steroids [Christendom on
steroids].

c. In US there are 480,000 church, 1200 over 2000 members [that’s all].
d. In Australia there are 10-12% of people who find this kind of church [CCG]
appealing [zero degree of separation].
I. 95% of churches with energy in follow this model and are trying to reach
12% of the population.



ii. For most churches they appeal to the Contemporary Church Growth
model. We need more arrows in our quiver.

iii. It monopolises our imaginations.

iv. And many of us cannot produce the model well. Very few can really be
mega-churches. Most of us can’t do it, we don’t have the gifts.

v. SO0 we must re-imagine.

e. That is the strategic problem

But there is also a missionary problem: what about the other 88% of people who

don't like or feel alienated from those models.

g. These 88% are a spectrum from “whatever” to “church is evil”.

h. Barna “Revolution”: in 20 years times current church attendance will have
halved. Because growth is exponential and so is decline.

i. Einstein initiated 3 major worldview shifts in science: the problems of the world
cannot be solved by the same kind of thinking cannot be resolved by the same
level of thinking that created the problem in the first place.

i. The mode of church has created our problems: needs now mode. “if |
want to dig a hole over there, don’t dig a hole over here deeper”.

ii. Insanity is trying to get significantly different results form doing the same
thing better.

iii. Einstein also said: “If you can’t imagine it you can’t do it.” “imagination is
more important than knowledge. Knowledge is limited, imagination can
circle the world”

j. You change society by telling them an alternative story.

k. We need to be able to dream again.

—h

1. Rodney Stark:

Number of Christians by 100AD: 25,000

Number of Christians by 300 AD: 20,000,000

Small Houses

No ministry classes

No seeker friendly services

No bibles [full]

Tolerated and persecuted.

2. Any S|m||ar|t|es in other movements? China

1950 — communist state comes to power Mao See Tung

takes up all forms of religion esp. Christianity cos of western links

c. publicly kills all main leaders. Leaders of villages: the same or sends them
out to the prison camps in outer Mongolia.

d. Nationalises all their buildings, missionaries are evicted.

“if you gather again | will crush you like little ants” — most severe state

persecution in history.

There were 2,000,000 Christians at that time.

Now there are 80,000,000+

In 55 years in the most adverse circumstances.

[but also unified language, increased communication — the cultural revolution

made all things similar, cf Roman empire]
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3. Note:
a. Persecution: filters out Christian belief [but can kill as well as inspire],
martyrdom is witness to others around.
b. Spirituality: at centre and circumference of the movement
c. Community: simple expression and therefore reproducible by those who are
not experts



d. Inspiring all members to be in action

e. Early church: all would gather in the atrium in the evenings. Gospel fits into
this life. Socially rich environments with much conversation and food!!!

f. Simple good works: Early church most significant things in the plagues was
Christians actions of mercy. And so growth occurs afterwards, cos basis of
doing good provides basis for communication. In China they saved the girl
children.

4. China is fascinating because all the possibilities for Western church models are
impossible. And so they find something new, and activate the potential inside the
people of God — each member.

a. We have become reliant on external forms of church.

5. Their life is a witness and a challenge to us.
6. Our forms of church are so complicated that we cannot reproduce it.
7. Que: how do we get persecuted?!

a. In living systems theory: “Adaptive Challenge” — a situation were an
organism is forced into a situation of adaptation

i. Adapt or die: this is our challenge

1. Rapid discontinuous change: change that comes quickly but
doesn’t come from what is there before. The opposite is slow
continuous change: 50 years ago in an organisation, with
strategic planning, based on analysis of past you can project 20
years in to the future with 5 year plans and milestones. Every 5
years you adjust. This would achieve what you want. Why?
Because change was based on what had come before — it was
continuous and slow. They had time to adapt.

2. In the 20" century we can no longer predict what will happen in
20 years time. Now they have a 3 year plan, and don’t have 1
but 5. Because sometimes one of them will fail. Only one or two
needs to succeed to lay future success. Organisations needs to
learn the skill of agility/adaptability — adaptive change. This is
the threat to the church, cos we don't like change [and weren't
even good at the former!!].

i. Compelling Opportunity: opportunity is a good reason to change.
Move to take advantage of positives [eg people like God, Jesus, and
spirituality].

ii. Add these together, this should force us to have good reasons to
change.

8. we must journey to find new forms of church.

What elements are required for this growth?
What are the mDNA [missional DNA]
1. Jesusis Lord
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Christocentric monotheism

Central confession — a Jesus movement

It is a stripped down version — a simple basis for the gospel

The essential core of the faith — utter devotion, clinging to Jesus

This is an easy ‘sneezable’ message. Therefore enables rapid growth.

The Russian Christians “had to get rid of all that doesn’t matter”

There is something that goes on in the distillation of the message. It means that
people actually get it, not leave it to the theologian — they make it complicated!!!
Christology [person and work of Christ] dictates our missiology dictates our
ecclesiology.

We experience god in and through the person of Jesus Christ
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p.

g.

But it is amazing how little Jesus features in our understanding of God.
Not that Jesus is like God, but that God is found in Christ

If we loose the reality of being bound to Christ, Christianity is lost. As is
transformation into his image.

. What if we put the reality of what Jesus was like [revolutionary etc] and put him

back in the centre of our communities what would happen
i. Jesus is for us the middle class how to be a good child. Or the spooky
Jesus [he is very pale, he never gets out of the church]

ii. Not the wild crazy person — he has been domesticated

iii. We need to reconnect with the ‘human Jesus’

How do we close off our churches to the real experience of Jesus?
Monotheism
i. We think of it in his oneness in his being

ii. But it was more: in ANE most cultures were polytheist.

1. there was a god over house, another over village, over the field,
over the water, over the state, many gods in the forest etc etc. to
travel you had to honour each of the god'’s, each different.

2. most of the god’s didn’t care much about human beings.

iii. Deut 6:4 —the lord is one — there is not a different god over every aspect
of your life, there is one God over all aspects, and his character is the
same through out

iv. All the boundaries of life are broken down.

v. Cf Deuteronomy covers all aspects of live all mixed up — God is teaching
them how to integrate their lives.

vi. Notions of sacred-secular divide are shattered.

vii. In western world — spiritual life is private — but that is my little Jesus over
my little religion.
viii. If our lives are divided then we are functional polytheists.

ix. God is one means my life is one. And God is Lord over all of my life. NT —
monotheism is redefined around Jesus — Deut 6 applied to Jesus. The
one God calls us to live our lives under him. The central call of Jesus, of
the NT. Our lives unified under Christ. One heart one mind one soul
under God.

X. Jesus is the one Lord is what it is all about.

Xi. To not have that is to let ourselves off too easily.

xii. Christology lies at the heart of renewal.
In the western world of theology and spirituality we are very influenced by
Hellenism.
DUALISM
I. Spirit is good. Anything that is seen as resistant are bad. Physical things
resist the spirit therefore is bad and body holds us down from being a free
spirit

ii. Therefore the idea of the body being bad

iii. This distinction between the profane and the holy is built into our
mentality.

iv. Hence the world is a tiring place to live, the church is a refreshing relief
[see diagram]

v. Her week she fluctuates between full and empty

vi. Split between sacred and secular — there are places where God is not —
this is fundamentally dualistic

vii. When we bring the elements of our world together — we become
Incarnational
viii. E.g. Living out community life of faith in a public space [pub or café]



ix. Therefore you have to make your worship experience incarnational —i.e.
relevant to the people you are reaching, understandable to them.
X. Note: if we make anything sacred in church life, what is everything else?

Sunday Afternoon

Place of early church and Chinese church — managed to thrive without the
things that we think is essential for church and growth today

They had an alternate imagination

Our basic forms of church are missonally bankrupt for the 21% century. As is our
tool box — our standard solutions.

“The empires of the future will be empires of the imagination” — Winston
Churchill

We need a new form of dream, a new kind of story.

Basics of the Jesus movement — we have such cluttered traditions that we have lost
Jesus and the ease f passing that on.

2) Missional-Incarnational Impulse
1. Jesus starts the movement - and then tree patterns, and movement about viral
patterning
2. missional impulse — the driving force of the original movement — from Jesus

a. eg yeastin a dough, small seed-big tree,

b. this is how the kingdom works — the energy comes from: we participate in the
fact that God is a missionary. God SENT his son [mission is from the Latin
world sent]

c. church doesn’t have a mission the mission has a church — this is the idea of
missional church.

d. From God’s determining to reach the world.

e. But not just mission

3. Incarnational impulse
a. From Jesus, community of faiths emerge in Jewish culture.
b. Then Galatians — do you have to be a Jew to be a Christian
i. No itis enough for them to have Jesus in Christ
ii. They can express this in a new way.
iii. The form of church takes form of surrounding culture

c. Hence incarnation [theologically rooted in]

d. Based in Jesus — god coming down into our world, taking residence, and he
30 years in the neighbourhood and no body notices!

e. What do that say about god — God is concerned about getting Nazareth into
Jesus as much as God into Nazareth

f. Participates in the experience of what it means to be human. He his hidden —
the disciples don’'t even see. Such is the dignity he gives to humanity

4. Hence we follow the same pattern.

a. The missional [outward spread] and the Incarnational [deepening] — a seed
spread out that buries itself deep in the ground. The seed takers root it he
culture and transforms that culture.

b. This is not pragmatic, but takes us to the very nature of who we are.

5. sociology of ideas

a. all good ideas spread like viruses

b. you get sneezed on and you sneeze on others, it takes hold of you

c. gospel does the same thing cos it is the ultimate idea.

6. standard Contemporary Church growth



a. built on addition and attractional.

b. Works well amongst people like us — small degree of distance

c. But draws people to the centre — it blocks the sneeze. It sneezes out but the
expectation is to have something back.

7. eg alpha — 3million have done alpha [not all non-Christian]

a. has this altered decline of the church?

b. No because alpha is best among de-churched not among the truly
unchurched. Not effective in those further away. A good evangelism strategy
not a good missional strategy.

c. Butif it operated on a movement basis, rather than attractional. It moves
outwards

d. They also discovered: people came to the lord in a group of people —
conversation over a meal good conversation “and now they close us down”.
And expect us to go to church.

i. Jesus yes church
e. Needs to be a movement basis
8. Chinese church: every believer is a church planter and every church is a church
planting church.
9. This raises the issue of what is church.
a. What are the essential for a community of faith?
i. People.
ii. Centred on God in Jesus [or trinity?]
iii. A bond brought about by our association with Jesus — we become the
body of Christ.
iv. Missional [we exist to extend his mission in the world], we receive a
message and become a messenger
v. Discipleship — a life patterned on Jesus
vi. Worship — not praise and worship [too narrow]; rather “giving my
life/world back to God” — sounds like mission

b. Essentials can be expressed in many different ways — so why isn't it.

c. If one of those is mission it is handicapped church — at best it is a worship
club

d. Need discipleship and mission and worship

10. Ecclesiology is the most fluid of all the doctrines because it flows from Christology
and missiology. It is fluid in the way it expresses itself. Church follows mission no
the other way round. After reaching a people “what is church for this people”

a. Otherwise we end up with Lutheran church in middle of Africa and say that
the African has no value in themselves.

b. Otherwise ecclesiology becomes primary — it becomes churchy, Jesus never
gets out of the church, Jesus is confined to the church and then missions is
subcommittee. And flow is reversed. And this is therefore a constant cycle of
renewal.

c. Go among the people, what are the rhythms and patterns for their lives, what
is good news for them, what are their questions and struggles

d. Not assuming we know

i. Like following ant trails to find the nest and find church in the nest and
expresses how they would normally gather.

3) Apostolic Environment
1. if you want missional church then need mission leadership arrangement
2. if you want apostolic movement need to find apostolic leadership
3. The Western thinking the leadership structure boils down to the CEO
a. But the idea that all power is focussed at the top and cascades down to the
less intelligent bottom isn’t in line with “don’t lead in the way of the world”



b. The servant leadership: Incarnational: foregoes normal forms of power in
order to release best leadership — the cross
4. the power of a servant, Paul in 2 Cor “I have been your servant”. That creates
authority
for growth curves needs apostolic ministry
why?
They are custodians of the DNA of God’s people
They go and plant seeds of the gospel, and write letters and network
Extend Christianity out from their boundaries
And also have ministry back into the health of the whole thing
When there is a threat to the gospel they are driven to defend it
Create a web of meaning which holds the thing together
5. nota central organisation that he can pay people from for example
6. 5-fold ministries: ministry structure of the church
a. Eph 4 —this is the unifying factor of the church [vs 1] cos what comes next is
diversity.
To EACH ONE of us grace has been given
Some to be Apostles, Prophets, Evangelist, Pastors and Teachers
For the ministry of the body
So we are not tossed around by every doctrine.
Flow: unity factors => APEPT => maturity
In the church we have taken the “APE” ‘s out and wonder why we don’t have
maturity
He thinks every church has APEPT in it. Because God has supplied every for
a community to thrive.
These gifts come to EACH ONE of us — not just the leaders. Each ministers.
Apostolic — concerned with the extension of Christianity, in mission and
theology.
k. Prophet — ears are to God and mouth to speak for God.
|. Evangelist — recruits people to the cause. Communicate in a way that
people respond.
m. Pastor — the dynamics of the community, concern for individual, loving
relationships.
n. Teacher — wisdom and understanding. Some people understand and are
very good at communicating.
0. This belongs to all people and it is in the world and your church
p. Then there is the specifics — people who embody the ministry — “leadership
matrix”.
g. PT are maintenance and cannot produce new types of ministry
7. FIT —the factors that bring us together, affirm what holds us together
8. SPLIT — be as diverse as possible!!!
9. CONTEND - Transcend
a. Agreement to stay until find agreement
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4) Disciple-Making
1. Inthe beginning and the end this is what it is all about
2. Itis about becoming like a little Jesus — little expressions of what it means to be a
Christ-like person in every context of life.
3. These Jesus movements maximise on Discipleship, they have a basis for
everything else
4. Catechism was an examination on theology, spirituality and lifestyle
a. They make it hard to join the church!!
b. ‘Cos they might be an empire spy
c. So they first disciple for 2 years on the basis of the sermon on the mount



5. The lift the bar on discipleship and lower the bar on the way church is done
6. Rather we make church complex and discipleship is very low down.
a. The Chinese churches teach you how to die well for Christ, and how to jump
out over a two story building without breaking your legs.
7. ltis about embodying the message
a. The founder makes his way into my life
b. My life becomes an embodiment of the message
c. This creates credibility, therefore you can speak the gospel and be heard
d. Embodiment and transmission belong together
e. George Bush has power, Mother Theresa has authority
8. Spiritual authority: the ability to persuade people to change based on a “Life Well
Lived”.
9. Leadership is an extension of disciple making — therefore no leaders is a result of
no discipleship
10. This is the core activity of the church
11.If we don't disciple consumerism will.

5) Organic Systems
1. they have a transformational vision for society. They don’t doubt their message.
They know it is the answer to society’s ills.
a. It has the vibe of a movement
b. They structure like a network
c. They spread like a virus
. more like al Qaeda than Roman Catholicism
a. lots of networked small sounds, joined by relationships, all holding the DNA
b. the more you hit it the more it spreads IF the DNA is in every unit
c. itis a network of networks
3. networks are the way of the future
a. cfwww
4. when systems come under threat they maximise survival by spreading
a. eg pruning a plant — thinks it is in danger so puts energy into flowers and
seeds.
b. All living systems do this
5. cf the Film “Pay It Forward”
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6) Communitas not community
1. from guy [victor turner] who studied transition points from boys to men in African
villages
2. most African villages have two major sections
a. female and male, mostly live separately
b. both boys and girls grow up with the women
c. until the boys are 13, then the men come and sneak in and take the 13year
old boys into the wilds, circumcise them, then leave them in the bush for a
few weeks
d. this time in the wilds is called liminality — the experience of being
disorientated, marginalised, disengaged — placed in situation where they
have no idea of what to do
e. atime of crisis
Firstly the boys scatter 1 by 1 or 2 by 2 into the bush. Then realise they can't
survive and realise they need each other and start to organise and learn to
rely on each other as comrades
g. Then after 6 months they are reintroduced into male section of the village
i. And serves to be the renewal of the tribe
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ii. The stories of their survival — awaken the stories of the older men who
went through the same experience
iii. This is more than Community
h. Communitas is the result of common challenge, shared ordeal, ability/forced
to find each other in new ways
I. Eg pull a bunch of individuals together to form a football team
i. Challenges that force us to find each other in a new ways.
j. People come together in face of something common
i. “Adventure based communities”
k. When we look a the bible we find all the way through
i. Abraham, you and your household leave your country
1. cast into liminality
ii. Exodus from Egypt - a group of slaves on the run from the Egyptians
1. aplace where god reveals himself to them very richly
iii. David’'s men in Adallum’s cave
iv. ?Adam and Eve out from Garden
v. ?Book of Ruth
vi. The exile — a place of radical disorientation
vii. Whole book of Acts
viii. Jesus and his disciples — “come and follow me”
|.  The theologically rich areas of scripture are given in the places of liminality
m. For the people of god they should live here — PoG are at worst when settled
down.

Cf Finding Nemo
When introduced to tank, other fish hold back until he is debugged
0 An aquarium must be maintained very stable condition
o0 And things provided to give stability that isn’t natural
o Pierre the prawn cleans him up cos he brings in potential danger from the
ocean.
The fish become used to the static, sterile condition of the fish tank
o If afish was reintroduced into the wild it would die, not able to cope with
fluctuations
0 They loose their capacity to be strong and adaptive
Churches can be fish tanks!?
o The idea of danger and risk taking is so important to the faith
0 Need a journey that calls us to grow
Middle class is obsessed with safety and security and consumerism is about
convenience and comfort
0 What aterrible combination...

Cf Lord of the Rings
Hobbits never leave the shire — live under the ground in burrows and have 7-8
meals per day

Can we put the adventure back into the venture.



Questions/Counter Points

1. Organic Systems
a. Does it need certain conditions?
b. Need to make reproduction a pleasure not a pain?!?
c. Answer:
a. Need to change from Being a Church to being a Movement
b. And go from 20:80 to 80:20 [activity/participation/growth]
c. Need DNA in every part of the system
d. The DNA is in every cell of the system and just uses the bits relevant
to it — it works out what it should be by looking around to the cells
around. It is a internal guiding mechanism. Hence they will determine
themselves their own size.
e. [a gold fish never grows bigger than the context will allow]
“if you are going to stay part of this movement you WILL reproduce” —
a covenant to reproduce and pay it forward
g. core values appeal to our heads, even maybe the heart. Never been
somewhere where can’t agree to core values. However practices
affect our bodies. The assumption is that human beings act their way
into a new way of thinking, rather than think their way into a new way
of acting. If people do things they will form a new way of thinking
h. practices:
i. T —Together we follow [discipline of community]
ii. E—Engagement with scripture
iii. M — Mission [the catalysing principle, causes communitas]
iv. P — Passion for Jesus — prayer and worship
v. T —Transformation
i. You have to do TEMPT to be part of the movement. But live it out any
way they like. And vary how they do that. What book they want to
study is up to them, but they must to something.
j-  Thisis cf a Chaordic structure — creative and centre — organising
principle that allows for diversity
k. Mission-worship-discipleship centred on Jesus.
i. Discipleship in practice
ii. Communitas forms out of mission
d. Vs a culture producing religious consumers, not Christ-like people.
e. [l have “Create Community; Make Disciples; Reach in Love; Include in
Openness; Live Lives of Worship; Reproduce”]
a. lwant everyone involved to be involved in mission —hence
interest groups
f. [Need to say on Sunday that church is built on everyone participating
and multiple gifts; versus a consumer mentality; producing disciples]
g. www.idearipple.com
2. Missional-Incarnational Impulse
a. People open their hearts because of friendship
b. What is incarnation for your setting? Learning in the midst of a gathered
environment in Belfast.
c. Where do people gather? Where are the ant trails?
d. Is JFC church for the kids?
e. Not gathering the Christians but bringing Christ into an environment
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There is no way of being a blessing any other way than sacrifice to your self.



